























BOYS & GIRLS CLUBS
INDIANA ALLIANCE

Tippecanoe Lafayette School Corporation and Boys & Girls Clubs in Indiana Inc,

The Tippecanoce Lafayette School Corporation, hereinafter referred to as TLSC, and the Boys & Girls.
Clubs in Indiana Inc,, hereinafier referred to as BGCIN, enter into this Memorandum of Understanding
(MQU) for the express purpose of implementing a 21st Century Communlty Learning Center Qut-of-
School Time Program..tis understood by and between the parties that the Implementation of the MOU
is contingent upon continued funding received by the Boys & Girls Clubs in Indiana from the indiana

Department of Education.

Tippecance Lafayette School Corporation and BGCIN desire to work cooperatively to build an asset-
based approach to the delivery of services to youth and families. TLSC and BGCIN will implement
effective strength-focused strategles for positive youth development as-part of the Gut-of-School Time
Program at Lyn Treece Boys & Girls Clubs of Tippecanoe County,

PURPOSE

The purpose of this Memorandum of Understanding Is to establish a formal working relationship
between the parties, based on the intent to.meét the service delivery needs of the Out-of-School Time
Program as described in the program application (RFP), and to set forth the operative conditions which
will govern this Important partnership.”

DESCRIPTION OF PROGRAIVI SERVICES
Tippecanoe Lafayette School Corporation (TLSC) agrees to the following:

1. Provide adequate space for services when and if services are provided on site at the school locations.
This will include a minimum of a designated office space, the cafeteria, gymnasium, classroom space and
the library media center/computer lab at Edgelea Elementary, Miami Elementary, and Vinton
Elementary Schools; and will include a designated office space, the cafeteria, gymnasium, large
gathering room (LG, classraom space {as needed) and the library/media center at Edgelea Elementary,
Miami Elementary, and Vinton Elementary Schools. Space provided will also include access to needed
school facllities, office equipment, telephones, and supplies at both sites.

2. Work collaboratively with BGCIN to identify high-priority student participants and to meet needs of
youth served in the program.

3. Develop common confidentiality guidelines to share information between TLSC and BGCIN to the
extent permitted by the Indiana Education Cade and the Welfare and Institutions Code governing client

confidentiality.

4, Maintain coordination of other agencies and service providers with BGCIN.



5, Assist with coordination of safe transportation of youth homefollowing'the 21st CCLC Cut-of-School
Time Program. This includes providing BGCIN with a list of youth who are transported by
parents/authorized guardians and these who will board buses for transportation home,

6. Provide a parent sign-up table during school registration days or back-to-school nights, Send home
flyers to families to encourage sign ups.

7. Designate an TLSC employee to serve on the 215" CCLC Advisory Group.
Boys & Girls Clubs in Indlana {BGCIN) agrees to the following:

1. Act as the fiscal agent and ensure IDOE funds are spent appropriately toward implementation of the
21% CCLC Out-of-School Time Program

2. Provide Program Director to oversee Site Directors (Coordinators) and to support thelr collaborative
work with schaol administratars and BGCIN partner agencles.

3. Provide up to five Youth Development Professionals at each site for a minimum of 3 hours a day x 180
days to provide academic enrichment, healthy lifestyles and character development program and
activities that emphasize positive youth development, academic success, life skills, and pro-social

behaviors.

4. Provide one-Site Director at each Out-of-Schivol Time Program site — Lyn Treece Boys & Girls Clubs of
Tippecanoe County - for 4 hours per day, five days per week, for a minimum of 180 days. The Site
Director will be responsthble for coordinating all hiring, training and on-going professional development,
as well as providing leadership for all Youth Development Professionals hired by BGCIN and employed in
the Qut-of-School Time Program, as described in the Site Director job description.

5. Delivér services as an cut-of-schaol time program from 3:00 PM to 7:00 PM at Lyn Treece Boys & Girls
Clubs of Tippecanoe County on designated days of program'’s operation.

6. Be responsible for maintaining evaluation data, attendance forms, and other relevant program
documentation as needed by Tippecanoe Lafayette School Corporation and project evaluators {local and

State).
7. Designate an BGCIN employee to serve on.the Advisory Group for each designated site.
8. Be responsible for general program coordination, including set-ups & cleanup and first aid.

9. Provide out-of-school time snacks and other meals as.deemed essential through the School Nutrition
Program managed by IDOE,

10. Provide the needed student assessment forms and evaluation requirements, including the
identification and selection of local evaluator,

TERMS

The term of this Memerandum of Understanding shall commience no earlier than July 1, 2021 and
continue through July 31, 2025, This MOU may he reviewed by hoth parties annually. Existing labor
contracts will be honored in the execution of services. The intent s not to supplant work that would
helong to a bargaining unit member, ’



This Agreement contains all the terms and conditions agreed upon by the parties regarding the subject
matter of this Agreement and supersede any prior Agreement, oral or written, and all other
communication between the parties relating to such subject matter.

TERMINATION CLAUSE

This Memorandum of Undeistanding may be terminated by either party in sixty {60) days of giving
written notice-of intention to terminate the agreement.

ANMENDMENTS

Amendments to this MOU may be made with the mutuai written agreerment of hoth parties.

HOLD HARMLESS/INDEMNIFICATION

Tippecanoe Lafayette School Corporation agrees to indemnify, defend and hold harmless BGCIN, Its
board of trustees, officers, agents and employees from and against any and all claims, costs, demands,
expenses (including attorney’s fees), losses, damages injuries and liablfities arising from any accidenit,
death, or injury whatsoever or however caused to any person or property, because.of, arising out of, or
related to the active negligence of Tippecanoe Lafayette School Corporation. It is understood that such
indemnity shall survive the termination of this Agreement.

BGCIN agrees to indemnify, defend and hold harmless Tippecanoe Lafayette School Corporation, its
board of trustees, officers, agents and employees from and against any and all claims, costs, demands,
expenses (including attorney’s fees), losses, damages injuries and liabilities arising from any accident,
death, or Injury whatsoever or however caused to any person or property, because of; arising out of, or
related to the active negligence of BGCIN, [t is understood that such indemnity shall survive the

termination of this Agreement;

Insurance: As part of, but without limiting the hold harmless covenant, BGCIN shali, during the term of
this Agreement, carry a comprehensive general liability or property damage insurance in the amount of
ONE MILLION DOLLARS {$1,000,000). Tippecanoe Lafayette School Corporation, and in their capacity as
such, its officers, agent, and employees shall be named as additional named insured in said policy. A
certificate of said insurance shall be filed with Tippecanoe Lafayette Schoal Corporation befare
commencement by BGCIN of performance under this MOU. Said insurance shall contain a clause
prohibiting cancellation withaut ten (10) days advance notice to Tippecanoe Lafayette School
Corporation. A certificate of insurance showing compliance with these requirements shall be filed with
Tippecanoe Lafayette School Corporation Chief Financial Officer.

INDEPENDENT CONTRACTOR STATUS

The parties hereto agree that the relationship created by this Agreement Is that of independent
contractors. Each party will be responsible for providing its own salaries, payroll taxes, withholding,
insurance, workers compensation coverage and other benefits of any kind, as required by law, for its
own employees.







BOYS & GIRLS CLUBS
INDIANA ALLIANCE

Gary Community School Corporation and Indiana Alliance of Boys & Girls Clubs Inc.

The Gary Community School Corporation, hereinafter referred to as GCSC, and the Indiana Alliance of
Boys & Girls Clubs Inc., hereinafter referred to as INABGC, enter inte this Memorandum of
Understanding (MOU) for the express purpose of implementing a 21st Century Community Learning
Center Out-of-School Time Program. It is understood by and between the parties that the
implementation of the MOU is contingent upon continued funding received by the Indiana Alliance of
Boys & Girls Clubs from the Indiana Department of Education.

Gary Community School Corporation and INABGC desire to work cooperatively to build an asset-based
approach to the delivery of services to youth and families. GCSC and INABGC will implement effective
strength-focused strategies for positive youth development as part of the Out-of-School Time Program
at Boys & Girls Clubs of Greater Northwest Indiana - fohn Will Anderson Unit.

PURPOSE

The purpose of this Memorandum of Understanding is to establish a formal working relationship
between the parties, based on the interit to meet the service delivery needs.of the Out-of-School Time
Program as described in the program application (RFP), and to set forth the operative conditions which
will govern this important partnership.

DESCRIPTION OF PROGRAM SERVICES
Gary Community School Corporation {GCSC) agrees to the following:

1. Provide adequate space for services when and if services are provided on site at the school locations.
This will include a minimum of a designated office space, the cafeteria, gymnasium, classroom space and
the library media center/computer lab at Beveridge Elementary and Frankie Woods McCullough
Academy for Girls; and will include a designated office space, the cafeteria, gymnasium, large gathering
room {LGl), classroom space (as needed) and the library/media center at Beveridge Elementary and
Frankie Woods McCullough Academy for Girls. Space provided will also include access to needed school
facilities, office equipment, telephones, and supplies at both sites.

2. Work collaboratively with INABGC to identify high-priority student participants and to meet needs of
youth served in the program,

3. Develop common confidentiality guidelines to share information between GCSC and INABGC to the
extent permitted by the Indiana Education Code and the Welfare and Institutions Code governing client
confidentiality.

4. Maintain coordination of other agencies and service providers with INABGC.



5. Assist with coordination of safe transportation of youth home following the 21st CCLC Qut-of-School
Time Program. This includes providing INABGC with a list of youth who are transported by
parents/authorized guardians and those who will board buses for transpottation home.

6. Provide a parent sign-up table during sthool registration days or back-to-school nights. Send home
flyers to families to encourage sign ups.

7. Designate an GCSC employee to serve on the 21% CCLC Advisory Group.
Indiana Alliance of Boys & Girls Clubs (INABGC) agrees to the following:

1. Act as the fiscal agent and ensure IDOE funds are spent appropriately toward implementation of the
21% CCLC Qut-of-School Time Program

2. Provide Program Director to oversee Site Directors (Coordinators) and to support their collaborative
work with school administrators and INABGC partner agencies.

3. Provide up to five Youth Development Professionals at each site for a minimum of 3 hours a day x 180
days to provide academic enrichment, healthy lifestyles and character development program and
activities that emphasize positive youth development, academic success, life skills, and pro-social
behaviors.

4, Provide one Site Director at each Out-of-School Time Program site — Boys & Girls Clubs of Greater
Northwest indiana - John Will Anderson Unit - for 4 hours per day, five days per week, for a minimum of
180 days. The Site Director will be responsibfe for coordinating all hiring, training and on-going
professional deveiopment, as well as providing leadership for all Youth Development Professionals hired
by INABGC and employed in the Out-of-School Time Program, as described in the Site Director job
description.

5. Deliver services as an out-of-school time program from 3:00 PM to 7:00 PM at Boys & Girls Clubs of
Greater Northwest Indiana - John Will Anderson Unit on designated days of program’s operation.

6. Be responsible for maintaining evaluation data, attendance forms, and other relevant program
documentation as needed by Gary Community School Corporation and project evaluators (local and
State).

7. Designate an INABGC employee to serve on the Advisory Group for each designated site.
8. Be responsible for general program coordination, including set-ups & cleanup and first aid.

9. Provide out-of-school time snacks and other meals as deemed essential through the School Nutrition
Program managed by IDOE.

10. Provide the needed student assessment forms and evaluation requirements, including the
identification and selection of local evaluator.

TERMS

The term of this Memorandum of Understanding shall commence no earlier than July 1, 2021 and
continue through July 31, 2025, This MOU may be reviewed by both parties annually. Existing labor



contracts will be honared in the execution of services. The intent is not to supplant work that would
beleng to a bargaining unit member.

This Agreement contains all the terms and conditions agreed upon by the parties regarding the subject
matter of this Agreement and supersede any prior Agreement, oral or written, and all other
communication between the parties relating to such subject matter,

TERMINATION CLAUSE

This Memorandum of Understanding may be terminated by either party in sixty {(60) days of giving
written notice of intention to terminate the agreement,

AMENDMENTS
Amendments to this MOU may be made with the mutual written agreement of both parties.
HOLD HARMLESS/INDEMNIFICATION

Gary Community School Corporation agrees to indemnify, defend and hold harmless INABGC, its board
of trustees, officers, agents and employees from and against any.and all claims, costs, demands,
expenses {including attorney’s fees), losses, damages injuries and liabilities arising from any accident,
death, or injury whatsoever or however caused to any person or property, because of, arising out of, or
related to the active negligence of Gary Community School Corporation. It is understood that such
indemnity shall survive the termination of this Agreement.

INABGC agrees to indemnify, defend and hold harmless Gary Community Schoo! Corporation, its board
of trustees, officers, agents and employees from and against any and all claims, costs, demands,
expenses {including attorney’s fees), losses, damages injuries and liabilities arising from any accident,
death, or injury whatsoever or however caused to any person or property, because of, arising out of, or
related to the active negligence of INABGC. It is understood that such indemnity shall survive the
termination of this Agreement.

insurance: As part of, but without limiting the hold harmless covenant, INABGC shall, during the term of
this Agreement, carry a comprehensive general liability or property damage insurance in the amount of
ONE MILLION DOLLARS ($1,000,000}. Gary Community School Corporation, and in their capacity as such,.
its officers, agent, and employees shall be named as additional named insured in said policy. A
certificate of said insurance shall be filed with Gary Community School Corporation before
commencement by INABGC of performance under this MOU. Said insurance shall contain a clause
prohibiting cancellation without ten (10) days advance notice to Gary Community School Carporation. A
certificate of insurance showing compliance with these requirements shall be filed with Gary Community
School Corporation Chief Financial Officer.

INDEPENDENT CONTRACTOR STATUS

The parties hereto agree that the relationship created by this Agreement is that of independent
contractors. Each party will be responsible for providing its own salaries, payroll taxes, withhalding,
insurance, workers compensation coverage and other benefits of any kind, as required by taw, for its
own employees.
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